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The Coca Cola Company Supply Chain Management
[bookmark: _GoBack]Main elements of Supply Chain of Coca Cola Company
Coca Cola Company is a multinational company with its headquarters located in Atlanta in the United States of America. The secret recipe for the manufacturing of the drink is found at the head office, and only one person knows and able to access it at any given time. The elements of the supply chain include manufacturer, distributor, retailer, and the consumer (Hong et al., 2018). The company has local partners in the countries where they operate, and its drinks are consumed. The secret recipe is transported from the head office as a syrup concentrate to the manufacturer. At the manufacturer, the syrup is mixed with other ingredients like purified water, sweeteners, and other substances required to make the product. After the product has been made, it is bottled and packaged for distribution. The distributors receive the packaged product from the manufacturer for distribution purposes. The designated distributors take the product to the retailers who will now sell the final product to the consumer at the retail level. 
Steps Followed In Producing An Order And Shipping It To The Customer
The final consumer receives the product from the retailer. The retailer normally gets the product from the distributor, and the distributor receives bottled products from the manufacturer. The manufacturer receives the syrup concentrate from the main headquarter in Atlanta, US (Brondoni, 2020). Normally the manufacturer alerts the company that they need the syrup to produce the product, and this is order through the automated technology order system. The head office will then send the syrup amount that has been ordered. Upon receiving the syrup, the manufacturer notifies the head office supply manager that they have received the syrup. The distributor usually places an order in the local manufacturer system that they require the supply of the coca-cola product (Scott et al., 2018). The manufacturer, upon receiving the order, verifies it and supplies the ordered product. The distributor will then receive the orders from the retailers who they have to distribute to at the local level, and the consumer using gets the products at the retailer shops and outlets.

Advantages and Disadvantages of International Operations of Coca Cola Company
Advantages
The company is able to gain new consumers for its product in the new countries of operations. There is a spread of economic risk and also reduces the cost of production and distribution. Less competition compared to the country of origin; hence mores sales are made (Brondoni, 2020). Global markets attract economies of scale to the advantage of the company.
Disadvantages
Cultural resistance may reduce and even halt the international market for the product. The company may face stiff competition from the local companies whose customers remain loyal to their product (Hong et al., 2018). Additionally, foreign currency exchange rates may negatively affect sales.
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